
Governance & 

Members’ Mission Forums



Members

Directors

Secretariat

32 Member 

Churches 

represented 

during Assembly, 

General Meetings

12* Directors 

Regionally 

represented, 

whose task is to 

ensure that 

CWM is faithful 

to its charitable 

objects

Headed by GS, Deputy 

GSs, Programme 

Secretaries, Regional 

Secretaries and Staff 

Complements

*Where the 12 does not include a director from the 

country where CWM secretariat is situated, a 

13th (local) director will be appointed



Members   

Form the base of the 
Organisation. The 

primary stakeholder in 
CWM. 

Members’ Mission 

Forum 

Directors                      

Ensures the effective 
management of 

resources, programmes 
and activities of CWM. 
Holds the Secretariat 

accountable and 
compliant with regulators

Secretariat

Implements programmes 
through its staff and 

people

THE RELATIONSHIP OF CWM GOVERNANCE  BODIES



RELATIONSHIP BETWEEN MEMBERS, DIRECTORS 

AND SECRETARIAT  

Annual 
Members’ 
Meeting

Board of 
Directors 
Meetings

Secretariat 
Implementation 

Receives reports of 

Directors, appoint 

auditors, discuss 

membership matters

Directors receive the 

reports and feedback of 

Members in their 

discussions. Board 

decides and allocates 

resources, 

Secretariat receives 

policy directions from 

the Board informed by 

Membersó need and 

mission priorities; with 

churches sets 

programmes to help 

Churches carry out 

mission



Members Meet 
via MMF

Members forward 
these reflections 

to Governance via 
Secretariat

Secretariat studies 
these proposals, 
reflections and 

inform the Board

Board Receives 
and Deliberate, 

create 
policies/decisions 

Secretariat 
Implements and 
assist Members

HOW GOVERNANCE, MEMBERSHIP & SECRETARIAT 
WORK TOGETHER

Identify mission 
concerns in their 
contexts

MMFis 

attended by 

all CWM 

stakeholders

, members, 

directors, 

staff

The Board deliberates, 

look into the issues, 

balance interests of 

Members and CWM as 

whole

Secretariat receives 

the Board decisions 

and designs 

programmes, 

designates them to 

existing programmes 

and assists Member 

Churches to fulfil their 

mission

CWM 

OBJECTIVES

As global Body, CWM 

could also initiate, 

design and 

implement global 

programmes 



WHAT ARE THE FUNCTIONS OF MEMBERS’ 

MISSION FORUM/S (MMF)? 

•Read the context

•Discern the will of God

•Identify common mission initiatives                                    

and opportunities and act collectively



THE MEMBERS’ MISSION FORUM 

Each region of CWM:

•Listens, discerns, acts, mobilises and 

facilitates member churches                         

bringing Mission agenda to (1) CWM 

governance (2) Member Church (3) Local 

congregations.



•Reflects in context and 

seeks ways to equip, 

mutually challenge and 

implement programmes in 

respective regions. 

THE MEMBERS’ MISSION FORUM 



THE MEMBERS’ MISSION FORUM 

•Discusses matters that 

deal with Godôs mission 

in the light of social issues



THE FUNCTIONS OF MEMBERS’ MISSION 

FORUM AT A GLANCE 

RECOMMEND

•MMF brings 
recommendations 
to Council

INFORM

•Inform own 
local churches, 
denominations

ASSESS

•Peer Assessment 
on Mission 
Programmes of 
Co-members, 
sharing for mutual 
equipping



WHAT IS THE COMPOSITION OF MMF?

The Members’ Mission Forum shall meet at 

least once a year  and each member church 

shall send the following delegates: 

Á the Church leader (office bearer) (1); 

Á mission coordinator from the church (1); 

Á a lay person (1)



WHAT IS THE COMPOSITION OF MMF?

The MMF will also invite:

Á theologian and/or missiologist and;

Á CWM Director/Member Church           

Representative from that region. 



WHAT IS THE COMPOSITION OF MMF?

The MMF shall 

ensure a balance of 

age and gender. The  

forum may invite 

youth or female 

delegates if deemed 

necessary. 



WHAT IS THE COMPOSITION OF MMF?

The Mission Forum may invite other 

persons from other regions as it may 

deem fit. 


