A a partnership

' of churches
in MISSION

Governance &
Members' Mission Forums




12* Directors
Regionally
represented,
whose task is to
ensure that
CWM is faithful
to its charitable
objects

32 Member
Churches
represented
during Assembly,
General Meetings

—

Members

\ Directors

Secretariat

Headed by GS, Deputy
GSs, Programme
Secretaries, Regional
Secretaries and Staff
Complements

: *Where the 12 does not include a director from the :
i country where CWM secretariat is situated, a i
' 13th (local) director will be appointed !



THERRETATIONS IPCORVOWMEGOMERNANGE BODIES

Members
Form the base of the
Organisation. The
primary stakeholder in
CWM.

Members’ Mission
Forum

Directors

Ensures the effective
management of
resources, programmes
and activities of CWM.
Holds the Secretariat
accountable and
compliant with regulators

Secretariat
Implements programmes
through its staff and
people




RELATIONSHIP BETWEEN MEMBERS, DIRECTORS
AND SECRETARIAT

Annual Board of
Members: Directors
Veeting Meetings

|

Receives reports of Directors receive the  Secretariat receives

Directors, appoint  reports and feedback ofpolicy directions from

auditors, discuss Members in their the Board mform,ed by

membership matters discussions. Board Memberso need anc

decides and allocates Mission priorities; with
churches sets
resources,

programmes to help
Churches carry out
mission

Secretariat

Implementation




HOW @ OYERNANCQEE MEMBERSHIR & SEURETAR
WORKTIDQGEERER

| ' Members Meet Identify mission MMES
Secretariat receives VELVE S concerns in their attended by
the Board decisions contexts Il CWM
d designs / o
Spogrammes stakeholders
. ’ — : Members forward , members,
deS|gnateS them tO I Slecretatrlat d these reflections dlrectors’
existing programmes ;:g:tmﬁ: r:bZ':s to Governance via staff
and assists Member Secretariat
Churches to fulfil their OBJECTIVES
mission
As global Bady//CWN
The Board deliberates, Board Receives Secretariat studies couldzalsoinitiate,
. . and Deliberate, these proposals, 3
look Into_the ISSUES, create reflections and desgg mand
balance interests of @ (olicies/decisions inform the Board implementglobal
Members and CWM as programmes

whole



WHAT ARE THE FUNCTIONS OF MEMBERS’
MISSION FORUM/S (MMF)? .,
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e Discern the will of God

e Identify common mission initiatives
and opportunities and act collectively



THE MEMBERS’ MISSION FORUM
Each region of CWM:

 Listens,ctiscernsicacts,omobilises/and
facilitatesrmemberchurehes

bringing Mission agenda to (1) CWM
governance (2) Member Church (3) Loca
congregations.
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THE MEMBERS’ MISSION FORUM

» Reflectsincontexand
seeks ways to equip,
mutually challenge and |
Implement programmes ir
respective regions.




THE MEMBERS’ MISSION FORUM

e Discussesmattersthat
deel aith Gowsimisdion G
In the light of social issue:




THE FUNCTIONS OF MEMBERS’ MISSION
FORUM AT A GLANCE

* MMF brings
recommendations
to Council

e Inform own
local churches,
denominations

» Peer Assessment
on Mission
Programmes of
Comembers,
sharing for mutual

equipping




WHAT IS THE COMPOSITION OF MMF?

The Members’ Mission Forum shall meet at
least once a year and each member church
shall send the following delegates:

A the Church leader (office bearer) (1);
A mission coordinator from the church (1);
A alay person (1)



WHAT IS THE COMPOSITION OF MMF?

The MMF will also invite:

A theologian and/or missiologist and;

A CWM Director/Member Church
Representative from that region.



WHAT IS THE COMPOSITION OF MMF?

The MMF shall
ensure a balance of
age and gender. The
forum may invite
youth or female
delegates if deemed
hecessary.




WHAT IS THE COMPOSITION OF MMF?

The Mission Forum may invite other
persons from other regions as it may
deem fit.




